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The 25th Special Troops
Battalion teams up with
Iragi Police in Al Sequor
to provide school supplies
for 1,000 children
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AMR Town Hall

The next Oahu South
Town hall meeting is
scheduled for
Wednesday, Feb. 7, at
6:30 p.m. in Aliamanu
Military Reservation
Chapel. Call 438-6147 for
more information.

Mahalo, warriors

Three Soldiers with more
than 67 years of Army
experience begin new
chapters in their lives
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Pros in training

More than 400 aspiring
football players swarm the
field at AMR, get tips from

island’s top pros
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Lean Six Sigma hits USAG-HI

Story and Photo by
JEREMY S. BUDDEMEIER
Assistant Editor

Like almost everyone, U.S. Army Garrison,
Hawaii is looking to stretch its dollars further
and make more efficient use of resources.

To accomplish this goal, garrison leaders are
embracing the Lean Six Sigma (L6S) busi-
ness improvement model.

Col. Howard Killian, commander, U.S. Army
Garrison, Hawaii, introduced the basics of
LSS to more than 180 garrison employees
during a town hall meeting at the Sgt. Smith
Theater, Tuesday.

Although some audience members were
familiar with Lean Six Sigma, many were
hearing the information for the first time.

“The ‘Lean’ is about efficiency,” Killian
began, while the “Six Sigma” focuses on
eliminating errors and improving quality, he
said.

Killian delivered a layman’s version of the
model — at times dipping into the technical
jargon of the program such as “PowerSteering”
and “Black Belts” — and acknowledged L6S’s
similarities to Total Quality Management,
which was used in the past to improve qual-
ity and customer satisfaction.

“It looks complicated ..., but it uses existing
analytical and quality management tools in a
structured framework to ensure success,” said
Nancy Ragusa, chief of Plans, Analysis, Inte-
gration Division, Directorate of Resource Man-
agement (DRM-PAID). “Garrison employees
are actually using L6S techniques right now
as they execute their work, the difference is,
these positive changes aren’t documented and
controlled as outlined in L6S.”

Though still in its infancy at garrison and
the 25th Infantry Division, both organiza-

SEE SIGMA, A-4
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Firefighters from the Federal Fire Department Station 14 pry and cut away crushed metal during a sobering simulated rescue
demonstration of the Jaws of Life and other tools designed to extract someone from a car wreck at the Motor Vehicle Safety Day, Jan 26.

Safety Day makes training fun

Story and Photo by
JOHN REESE

US. Army Garrison, Hawaii, Public Affairs

WHEELER ARMY AIR FIELD — What
could have been a morning of the same-old
safety briefings was transformed into a
festive atmosphere of hands-on challenges
and demonstrations here Jan. 26, as the
garrison safety office conducted the first
Motor Vehicle Safety Day of 2007.

More than 2,800 Soldiers, family mem-
bers and Department of Defense civilians
tested their skills on three different driving
and motorcycling challenges and visited

vendor booths with safety-related con-
sumer products.
The aroma of barbecued hamburgers and

hot dogs wafting through the air under a
cooperative blue sky made the morning
feel like a day at a county fair.

The first part of the training involved
slide shows at the individual units, cover-
ing everything from walking hazards to
office safety and personal safety, thus meet-
ing a semiannual safety requirement, said
Bill Maxwell, Traffic Safety Program
officer.

Participants tested their skills in the mo-

torcycle and car skill events, and the driv-
ing under the influence (DUI) avoidance
course.

The idea of a Motor Vehicle Safety Day
is to make Soldiers aware and be safe when
they're out on the weekends, said “Chief”
Sammy Houseberg, safety director.

Maj. Gen. William H. Brandenburg, com-
mander, 8th Theater Sustainment Com-
mand, was briefed on the activities and
then took part in the events.

“Have you ever been on a motorcycle?”

SEE SAFETY, A-6

Tripler honors

AIKO BRUM

(ommand Information Officer

WAIKIKI — The blood supply at Tripler
Army Medical Center (TAMC) peaks and ebbs
with the generosity, or lack thereof, of donors.

Yet, most beneficiaries don't realize that
Tripler counts on a steady stream of volunteers
to donate blood for both critically ill and in-

jured military patients in Hawaii — that is, ac-

tive duty, retired, reserve, guard and family
members — and for forces fighting the glob-
al war on terrorism in Afghanistan and Iraq,
as well as occasional shipments to Guam and

Hawley-Bowland share a laugh during the

top blood donors of 2000

These missions keep the need for dona-
tions quite high, said Capt. Harry McDonald,
chief of Transfusion Medicine at Tripler.

“For these reasons, we need increased com-
mand emphasis and support from units and
their leaders, more now than at any other
time,” he said.

In 2006, McDonald explained, TAMC en-

joyed a record-breaking year, collecting more

than 4,800 blood products, amounting to
1,800 more units than in previous years. Mc-
Donald is quick to point out that levels are

Wives

connect,
share at
meeting

Story and Photo by
KHALIDA DUBOSE
Staff Writer

HELEMANO MILITARY RESER-
VATION — Lucy Manley raised her
hands up to the ceiling, closed her
eyes and tilted her head upward as
she sang Christian tunes with more
than 100 women who found sis-
terhood, support, encouragement
and passion to keep moving for-
ward.

Manley, whose husband is cur-
rently deployed, was one of many
military wives who attended the
Wives of Warriors World Wide
conference Jan. 26 and 27.

“I think this couldn’t have
come at a better time for women
whose husbands are currently de-
ployed or are about to deploy,”
said Margie Banach, a conference
attendee.

New and veteran wives alike
poured into Helemano Military
Reservation Chapel after dropping
off their children at the confer-
ence’s sponsored child care facili-
ty or a Bible-based program for
older children.

The first day of the conference
was laced with humor as ladies
got to know each other and had a
good time laughing, joking and
singing together. Wives from five
military installations island-wide
including Schofield Barracks, Fort
Shafter, Hickam Air Force Base,
Pearl Harbor and Kaneohe Marine
Corps Base threw their hands up in
the air, prayed and let go of outside
stress.

Carol Simpson, the first speaker
for the conference, shared her mes-
sage of hope, “Thrivin’ it — Not
Just Strivin,” by putting a humor-
ous spin on an important mes-
sage. Simpson made light on top-
ics such as deployment, stress and
raising children as a single moth-
er.

“If you're not ripening, you're
rotting,” Simpson told the audi-
ence. “I want to continue to grow,
to thrive, to get better [while her
husband is gone]. I'm here to tell
you ladies, get out of your cocoon.
Get out and do something.”

Simpson acknowledged that
there would be bad days, but her
overall message to wives was that
if they turned to God, he would
carry them through hard times.

“[I came] because my spirit
needs to be lifted and the Lord
lifts when we congregate,” said
Willette Gore, whose husband has
deployed six times during his mil-
itary career.

Gore originally became inter-

Okinawa.

blood donor award ceremony, Jan. 26.

SEE DONORS, A-6

SEE WIVES, A-2

Volunteers receive awards for their selfless service on (0ahu

Story and Photo by
CHRISTA B. THOMAS
Pau Hana Editor

Soldiers, friends and family members
convened in the Schofield Barracks Post
Conference Room Jan. 26 for the Quarter-
ly Volunteer Recognition Ceremony. The
ceremony honored eight volunteers for their
generous donations of time and energy.

“We recognize all of you for volunteering
in various capacities,” said Col. Timothy
Ryan, rear detachment commander, “from
taking care of special needs families to
families of Soldiers deployed to Iraq.

“But it’s really about your heart and at-
titude,” he said. “That is what inspires us as
a community.”

The ceremony hostess, Nancy Piper, chief
of Army Community Services, said this
event was necessary to acknowledge and
thank some of the divi-
sion’s most valuable as-
sets — its volunteers.
“Volunteers inspire
by example,” Piper said.
“They inspire the people
they help as well as in-
spire others to service.”
One by one, the vol-
unteers were called to
the podium to be com-
mended by Ryan; Rhon-
da Mixon, wife of Maj. Gen. Benjamin R.
Mixon, commanding general, 25th Infantry
Division; and Jane Taylor, wife of Com-

L) 'l
Ryan

mand Sgt. Maj. Jerry L. Taylor.

The volunteers were each presented with
a certificate of appreciation signed by Maj.
Gen. Mixon and a 25th ID pin.

Thirteen year-old Jessica Preston, a
Mililani High School student, received com-
munity agency accolades for volunteering
at Schofield’s Main Post Chapel teaching
Sunday school to pre-school children. She
also lends her child care services during
regular family readiness group (FRG) meet-
ings.

Preston said she didn’t expect to be re-
warded for doing the things that she really
likes to do, which is mainly helping others.

Seven volunteers received brigade-level
recognition.

Julie Walsh was awarded the Volunteer

Ambassador Lokahi Award for 2nd Brigade.

“Her intimate dealings with the Excep-
tional Family Member Program director
and the Hawaii Disabilities group facilitat-
ed the funding of an interpreter for a
hearing impaired family member,” said
Piper. “She also helped coordinate a Christ-
mas party for 250 guests, which greatly in-
creased the quality of life of her [FRG].”

Jennifer St. Pierre volunteered through a
2nd Brigade FRG. She served as a platoon
point of contact for family members and
was instrumental in raising funds for FRG
activities.

Like St. Pierre, many volunteers were cit-
ed for their diligent fundraising efforts.

SEE AWARD, A-4



A-2 | FEBRUARY 2, 2007 HAWAII ARMY WEEKLY

We want to
hear from you...

The Hawaii Army Weekly welcomes
articles from Army organizations, an-
nouncements from the general pub-
lic about community events of interest
to the military community, and letters
and commentaries.

If you have newsworthy ideas or
stories you'd like to write, coordinate
with the managing editor at 655-4816,
or e-mail editor@hawaiiarmyweek-
ly.com.

The editorial deadline for articles
and announcements is the Friday pri-
or to Friday publications. Prior coor-
dination is mandatory.

Articles must be text or Word files
with complete information, no abbre-
viations; accompanying photographs
must be digital, high resolution, jpeg
files with full captions and bylines.

The Hawaii Army Weekly is an au-
thorized newspaper and is published
in the interest of the U.S. Army com-
munity in Hawaii.

All editorial content of the Hawaii
Army Weekly is the responsibility of
the U.S. Army, Hawaii Public Affairs
Office, Schofield Barracks, Hawaii
96857. Contents of the Hawaii Army
Weekly are not necessarily the offi-
cial views of, or endorsed by, the U.S.
Government or the Department of the
Army.

The Hawaii Army Weekly is printed
by The Honolulu Advertiser, a private
firm in no way connected with the
U.S. Government, under exclusive
written agreement with the U.S. Army,
Hawaii.

The Hawaii Army Weekly is pub-
lished weekly using the offset method
of reproduction and has a printed cir-
culation of 15,300.

Everything advertised in this publi-
cation shall be made available for pur-
chase, use or patronage without re-
gard to race, color, religion, sex, na-
tional origin, age, marital status, phys-
ical handicap, political affiliation, or
any other non-merit factor of the pur-
chaser, user or patron.

The appearance of advertising in
this publication, including inserts and
supplements, does not constitute en-
dorsement by the Department of the
Army, or The Honolulu Advertiser, of
the firms, products or services ad-
vertised.
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Wives: (onference encourages ladies to thrive

CONTINUED FROM A-1

ested in the conference when she took a

Wives of Warriors class last year. After tak-
ing the class, Gore knew she could expect to
hear a message from the speakers that would
motivate and encourage her during hard

times, she said.

“I heard about it and thought it would be
an interesting conference. I thought it would
be nice to hear some godly women speak
about being military wives and offer advice,”
said Kelly Gabrielson, whose husband is

stationed at Pearl Harbor.

Gabrielson said she was looking for little
nuggets of wisdom that will help her when
she is experiencing stress or when she is

worried.

The second day of the conference wives
met from 9 a.m. to 3 p.m. for praise and
worship, and three sessions with speakers
Doris Waldrop, founder of WoWW and Jen-
ny Norwood. Waldrop covered topics such
as “Creative Coping” and “Making Stress
Work for You.” Norwood covered “Strength-

ening Your Marriage.”

The foci for Waldrop’s coping session
were fearless faith, compassion, flexibility
and loneliness, among others. Waldrop ex-

plained to the women how changing their

thinking, among other factors such as turn-
ing to God, can help them to better cope and

manage stress.

Norwood’s message about marriage was,

riages and get through hard times.

“working on my marriage does not mean
working on my husband.” She highlighted
ways in which wives can build their mar-

B

with her.”

“It was good to laugh. I appreciate how
real Carol was,” said Manley, the first night combined experience as military wives and
of the conference. “I was real impressed Simpson’s husband is currently finishing

NEWS & COMMENTARY

Katie Payne, conference organizer (left, in blue jacket), and Carol Simpson (center, in green) applaud during the first night of the Wives of
Warriors World Wide conference at Helemano Military Reservation, Jan. 26. Through her sense of humor, Simpson, one of the event guest
speakers, encouraged ladies to "thrive, not just strive" while their husbands are deployed.

Waldrop and Norwood have 47 years of

up a tour in Iraq.

80 days

since last fatal accident

Soldiers, as your daily
reminder to be safe, place a
“red dot” on your wristwatch.

Remember, a division train-
ing holiday will be awarded for
the first 100 consecutive days
with no accidental fatalities.

Current as of 1/31/07.

wife.”

“Spend time
with my

(ourts-Martial

Privates discharged for desertion

To deter misconduct and to inform the
division’s Soldiers and civilians of mili-
tary justice trends, the Office of the Staff
Judge Advocate publishes the results of
the following recent courts-martial:

Over the past month, nine Soldiers
were tried, found guilty, and sentenced
for various offenses occurring on and
off Schofield Barracks.

e A sergeant from Medical Company
A, Tripler Army Medical Center, was sen-
tenced by a military judge at a special
court martial to be reduced to the grade
of E-1, forfeiture of $867.00 pay
per month for twelve months, to
be confined for four months, to be dis-
charged with a bad-conduct discharge,
and to be reprimanded for false official
statement and larceny of government
property.

e A specialist from Headquarters and
Headquarters Company, 8th Special
Troops Battalion, was sentenced by a
military judge at a general court martial
to be confined for fifteen months for ab-
sent without leave, wrongful use of con-
trolled substance, and larceny.

e A private first class from Rear De-
tachment, 3rd Squadron, 4th Cavalry
Regiment, 3rd Infantry Brigade Combat
Team, was sentenced by a military judge
at a general court martial, to be reduced
to the grade of E-1, to be confined for
120 months, and to be dishonorably dis-
charged from the service for rape, ag-
gravated assault, burglary, and commu-
nicating a threat.

e A private from Rear Detachment,
2nd Battalion, 27th Infantry Battalion,

Why does the Hawaii Army
Weekly publish court-martial
findings?
The Office of the Staff Judge
Advocate releases the results
of recent courts-martial for
publication to inform the com-
munity of military justice trends and to
deter future misconduct by Soldiers.

3rd Infantry Brigade Combat Team, was
sentenced by a military judge at a special
court martial, to be reduced to the grade
of E-1, to be confined for four months,
and to be discharged with a bad-conduct
discharge for desertion, being absent
without leave, and wrongful use of a
controlled substance.

e A private from Rear Detachment,
2nd Battalion, 27th Infantry Battalion,
3rd Infantry Brigade Combat Team, was
sentenced by a military judge at a special
court martial, to be confined for five
months, and to be discharged with a
bad-conduct discharge for desertion.

e A private from B Company, 1st Bat-
talion, 21st Infantry Regiment, 2nd
Brigade, was sentenced by a military
judge at a special court martial, to be re-
duced to the grade of E-1, to be confined
for seven months, and to be discharged
with a bad-conduct discharge for deser-
tion, absent without leave, and wrongful
use of a controlled substance.

e A private from Rear Detachment,
209th Aviation Support Battalion, 25th
Combat Aviation Brigade, was sentenced
by a military judge at a special court-
martial to be reprimanded, to be reduced
to the grade of E-1, forfeiture of $867.00
pay per month for five months, and to be
confined for five months for absent with-
out leave and missed movement.

e A private from Rear Detachment,
13th Military Police Detachment, 728th
Military Police Battalion, was sentenced
by a military judge at a general court-
martial to forfeiture of $900.00 pay per
month for 13 months, to be confined for
13 months, and to be discharged with a
bad-conduct discharge for wrongful use
of a controlled substance.

e A private from 71st Chemical Com-
pany, 8th Special Troops Battalion, was
sentenced by a military judge at a special
court-martial to be confined for seven
months, and to be discharged with a
bad-conduct discharge for disobeying a
commissioned officer, disrespect toward
a noncommissioned officer, disobeying a
lawful general order, absent without
leave, and wrongful use/possession of
controlled substance.

In addition to forfeitures of pay (either
adjudged or by operation of law), con-
finement, and a punitive discharge, each
Soldier will also have a federal conviction
that the he or she must report when fill-
ing out a job application. This federal
conviction may strip the Soldier of some
civil rights, such as the right to purchase
and maintain firearms, and the right to
vote.
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LIGHTNING SPIRIT
Waiting, playing it
safe risks more
than taking action

CHAPLAIN (LT. COL.) JOEL A. LYTLE

(ommunity Chaplain, Schofield Barracks

In the face of change, it’s easy to think that the
proper course of action is inaction. Some might
say, “If I just hold on until the storm passes, I'll
be okay.” But doing nothing is not God’s plan for
his children. He calls us to be workers in the
field, not because it is safe to work in the field,
but because “the fields are
white unto harvest” (John
4:34). The world seems to be
accelerating around us and
we are tempted to play it safe
and risk nothing.

Some things that appear
dangerous are actually much
less hazardous than their
safer-looking alternatives.
For example, commercial air-
line travel is 30 times safer
that transportation by car. That really makes no
sense on the surface, but the statistics don’t lie.

The same is true for us as we travel through life.
Following the Lord at times may seem perilous,
but in reality it is the safest way to travel through
life’s journey. Paul wanted Timothy to experience
the same security he knew. He reminded him to
be sensitive to the spirit’s leading. He explained
that the path that involves suffering for the Lord
is ultimately safer than all other alternatives.

That’s why Paul could declare with confidence,
“I know whom I have believed and am persuad-
ed that He is able to keep that which I have
committed unto Him against that day” (2 Timo-
thy 1:12).

There is no greater truth and promise for all the
Schofield Barracks community. It's no easy task
to be in the Army during times of war. Everyday
we sit on the edge of our chairs wondering how
our deployed Soldiers and their families are do-
ing.

Some families chose to remain here and these
families at times feel very isolated and alone. Even
when the community reaches out to care, some
choose not to accept the help. Also, the caregivers
often feel overwhelmed with the stresses and at
times feel like quitting. They feel just as isolated
and alone and at time say, “If I just hold on un-
til the storm passes, I'll be okay.”

Yet this promise that Paul gave to Timothy
is also real to us. We can be sure that our Lord is
just as able to “keep that which we have com-
mitted unto Him.” The only thing that will pre-
vent God from securing us is if we choose to do
nothing.

My prayer for all is that we will ensure that
each day we commit ourselves and our cares to
a God capable of keeping them for us.

Lytle

What do you do to relieve stress?”

“Chill with
my friends
or go to the
club.”

Spc. Jesse
Walker
556th PSB
Network
Operations
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Soldiers and Iraqi Police work together to help village

Story and Photo by
C(APT. JANET HERRICK
5th Mobile Public Affairs Detachment

AL SEQUOR, Iraq — A convoy rolled
into the Al Sequor village, sitting in the
shadows of Contingency Operating Base
Speicher, for a mission of goodwill re-
cently.

Soldiers from Headquarters Company
and the Security Detachment of the 25th
Special Troops Battalion, 25th Infantry
Division conducted a joint mission with

the local Iraqi Police taking donations to i

two elementary schools in the village pro-
viding supplies and gifts to more than
1,100 children.

The Soldiers and Iraqi police shared
school supplies, soccer balls, goodie bags,
and clothes from the staff sections and
units of the 25th Infantry Division. They
were able to share some of the comforts of
home they received from family, friends,
school teachers, and church members with
the children of the closest village to where
they work and live.

“My mother is a school teacher,” said
Capt. Justine Dufault, Battalion Intelli-
gence Officer. “She and other teachers at

-
::..--
g

her school donated the supplies we took to  Maj. John Henderson, battalion operations officer, 25th Special Troops Battalion, 25th Infantry Division meets school children in the
the school. T am glad to assist the people Al Sequor village in Irag while providing supplies and gifts to more than 1,100 children. The battalion has partnered with the Iraqi
back home in providing supplies and fa- Police in providing security and assistance with the goal of making the village safer.

cilitate the partnership between a U.S.
school and an Iraqi school.”

In addition to giving supplies and good-
ies to the children, key leaders of the unit
met with the school principal and dis-
cussed their needs to improve the school.

By helping the community, coalition forces
gain situational awareness of the village.

“By helping them to improve their
community and schools we can more pos-
itively influence them which in turn keeps

terrorists from influencing and strength-
ening their position in the area,” said Maj.
John Henderson, battalion operations of-
ficer. A positive attitude toward coalition
forces in this village is essential to the de-

fense of COB Speicher and the units that
operate here.

Coalition forces are already seeing the
benefits of their coordination efforts. They
have received information about suspi-

cious personnel conducting surveillance
and asking questions about the types of
patrols in the area. When the 25th STB re-
ceives this information, they alert their
Iraqi Police partners. The battalion con-
tinues to work with and support the Iraq;
Police, and encourages them to be the
first responders.

“We feel like we are learning a lot more
going outside the wire and getting more of
an understanding of the community. It
helps a lot in pulling security,” said Pfc.
Keron Anthony Frazier, a security de-
tachment driver.

The battalion has recently been work-
ing with the Iraqi Police in this village to
eliminate the threat of improvised explo-
sive devices in this area, but this is the first
nonsecurity-related mission they have
conducted. “This gives them more trust
and confidence in us that we are not just
going in and pulling out the bad guys.
They know we are here to assist,” said
Dufault.

The battalion plans to continue positive
visits to the village to create allies with the
teachers, Iraqi police, and the communi-
ty. Not only will it make the security mis-
sions in their village easier, it will im-
prove the security of the roads and en-
trance into COB Speicher where the bat-
talion operates from.

“We care about what goes on in their
village. Our key objective is to ensure the
safety of COB Speicher by partnering with
the Iraqi people that live nearest to the
base,” said Henderson.

vited to attend.

News
Briefs

Send calendar announcements to
community@
hawaiiarmyweekly.com.

5/ Monday

Advisory Council Meeting —
The next Schofield Barracks Com-
missary/Post Exchange/Nehelani
Advisory Council Meeting will be
held Feb. 5, from 10:30-11:30 a.m.
in the Main Post Conference Room.

This bimonthly meeting is a fo-
rum for representatives from those
organizations and its patrons to
share ideas and information. Call
655-0497 or 655-1252.

6/ Tuesday

AWG Recruiting — The Asym-
metric Warfare Group (AWG) re-
cruiting team will hold daily brief-
ings in the Schofield Barracks
Army Education Center, Room 223,
Feb. 6-9, from 10-11 a.m.

Soldiers, E-5 and above, and of-
ficers, captain and above, are in-

The AWG is a special missions
unit that conducts continuous and
simultaneous operations through-
out the world to defeat specified
asymmetric threats.

For more information on AWG,
visit www.awg.army.mil.

Warrant Officers Wanted — A
warrant  officer  recruiting
team from Fort Knox will host a
briefing for interested Soldiers on
the qualifications and application
procedures for becoming an Army
Warrant Officer.

Briefings will be held in
the Schofield Barracks Post

Conference Room Feb. 6-8, at 10
am. and 1 p.m. Call Sgt. Ist
Class Shelton, 655-0839, visit
www.usarec.army.mil/warrant
or e-mail thomas.skaggs@us-
arec.army.mil.

Troops to Teachers — The fed-
erally-funded Troops to Teachers
program supports military mem-
bers choosing teaching as their
next career.

The program can provide hir-
ing support and allows up to a
$10,000 bonus for teaching in

high-need schools.

Find out what it takes to be-
come a teacher and how the TTT
can benefit you. The program co-
ordinator will be available from
11:30 a.m. to 1 p.m. at the Scho-
field Barracks Education Center
the first Tuesday of each month.

Call 586-4054 or e-mail hawai-
ittt@notes.k 12.hi.us.

1/ Wednesday

Town Hall Meeting — The
next Oahu South Town hall meet-
ing is scheduled for Wednesday,
Feb. 7 at 6:30 p.m. in Aliamanu
Military Reservation Chapel. Call
438-6147.

High-Tech Expo — The Tech-
nology and Industry Day will be
held Feb. 7 at Fort Shafter’s Hale
Ikena, from 9 a.m.-1 p.m. The
event will be held again Feb. 8,
from 9 a.m.-1 p.m. at the Nehelani,
Schofield Barracks.

All personnel are invited to see
the newest in technological ad-
vancements at this free event. For
a complete listing of the exhibitors
and a description of products, vis-
it www.fedpage.com.

Complimentary refreshments
and a lunch buffet will be served.

15/ Thursday

Black History Presentation
— The 8th Theater Sustainment
Command and the 25th Infantry
Division Equal Opportunity will
host an event to recognize the
significant  contributions  of
Black Americans Feb. 15, from
10-11:30 a.m. at the Sgt. Smith
Theater, Schofield Barracks. Call
Sgt. 1st Class Michael Alicea at
655-0053.

Special Forces — The U.S. Army
Special Forces is now seeking male
officer volunteers from year group
2004.

Officer packets will be accepted
until Feb. 15, but early submis-
sion is strongly encouraged. For
more information, visit
www.bragg.army.mil/specialforces.

20/ Tuesday

Recruiting Recrviters —
The U.S. Army Recruiting
Command will host a briefing for
interested Soldiers, specialists
through sergeants first class, on
the benefits, challenges and qual-
ifications of recruiting duty.

Presentations will be held in
the Schofield Barracks Post

Conference Room, Feb. 20 at 1:30
p.m. and Feb. 21 at 10 a.m.
and 1:30 p.m.

Spouses are invited to attend
this important presentation. Call
Sgt. 1st Class Perez, (502) 626-
0465.

GSA Closes for Inventory -
The GSA Customer Supply Center
at Schofield Barracks will be closed
Feb. 20-23 to take its annual
inventory. The center will reopen
Feb. 26.

In the interim, customers are
reminded to make purchases at
the Hickam Air Force Base GSA
store. Call 655-0280.

22/ Thursday

National Prayer Luncheon
— The annual National Prayer
Luncheon will be held Feb. 22 at
11:30 a.m. in the Nehelani on
Schofield Barracks.

The theme of the luncheon is
“Caring for God’s People in the
Midst of Crisis.” The guest speak-

er will be Command Chaplain
(Col.) Sonny Moore, U.S. Forces
Command, Atlanta, Georgia.

Tickets will be available through
unit ministry teams, command ser-
geants major or at the event. The
suggested ticket donations are $3
for Soldiers E-1 through E-5, and
$5 for all others. Call 656-1384
or 655-9355.

28 / Wednesday

Pre-retirement Orientation
— The semiannual pre-retirement
orientation will be held Feb. 28,
from 8 - 11:30 a.m. at the Schofield
Barracks Post Conference Room.

This orientation will cover the
benefits and privileges of military
retirement. Invited personnel in-
clude Soldiers and their spouses
with at least 18 years of active
service. Representatives of federal,
state and military staff offices will
be available to answer questions.
Call the Schofield Barracks Retire-
ment Services Office at 655-
1585/1514.



A-4 | FEBRUARY 2, 2007 HAWAII ARMY WEEKLY

Sigma: Garrison green belts tackle projects
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tions have begun using the model to im-
prove processes.

Roxanne Borthwick and Jae Sun Wilson,
both plans specialists at DRM-PAID, com-
pleted their initial Green Belt training and
started L6S projects in August.

Borthwick’s project is the deployment
demobilization process. She is working on
the project’s “define” phase to target a spe-
cific segment of the process to tighten the
focus.

Wilson’s project involves mapping the
Transition Service Center Department of
Defense Form (DD) 214 process. A DD-214
is an official form that records a service
member’s time in the military, awards and
medals, and other pertinent information
such as combat and overseas tours.

“I'm looking to standardize the process,
reduce waste ... to eventually reduce cost
and make the process faster,” Wilson said.
Currently, the process, which requires co-
ordination with numerous other offices,
takes two days on average to complete.
Wilson’s analysis may cut that time in half.

Upon completion of their projects, Borth-
wick and Wilson will become the garri-
son’s first L6S certified“Green Belts.” In
addition, garrison is asking leaders for
green belt candidate nominees. The Instal-
lation Management Command has given
garrison seven green belt training slots in
fiscal year 07.

Green Belts are midlevel specialists who
lead garrison-level projects and are men-
tored or assist region level black belts, the

next higher level of the L6S hierarchy, who
have experience managing hundreds of
projects. A black belt is remotely similar to
completing a master’s degree or thesis pro-
gram. The Army certifies Green Belt can-
didates after they at-
tend a two-week course
in Southbridge, Mass.,
complete a garrison
L6S project, which usu-
ally takes three to six
months, and have the
project certified by a
Black Belt.

Matthew Steger, di-
vision chief, Office of
the Assistant Chief of
Staff, G8, Business Transformation and
Manpower Division, is also working on his
Green Belt certification.

Steger’s division is examining three proj-
ects: a Logistics Support Vessel (LSV) uti-
lization study; a prompt payment project;
and Central Issue Facility reimbursement
collection project.

Each project involves analyzing the
process and defining methodology to elim-
inate waste and reduce cycle time based on
measurable data. For example, in the LSV
study, although commercial barges can
carry more equipment, it might not be the
most cost effective means for transporting
Army equipment between islands, Steger
said.

“It’s not just solving the problem today,
it’s about instituting a whole new method-
ology,” Steger said. “We have a lot of good
problem solvers. The problem is the solution

.

Killian

doesn’t outlast them. With Lean Six Sigma,
we're changing the method of what caused
the problem in the first place.”

Though garrison is beginning to imple-
ment L6S and the Department of the Army
has more than a year’s experience with the
program, companies such as Toyota and
even cities like Fort Wayne, Ind., have used
L6S to reduce cycle time and improve effi-
ciency.

For instance, in 2001, Fort Wayne’s city
government required 61 days on average to
process building permits. Within four
months of implementing the program, the
average time to process a permit decreased
to 30 days; four months later, a 12-day re-
turn was the norm. Two years later, most
permits were routed in one day.

L6S 101

Like any new program, users must over-
come the first hurdle of learning the jargon.
Here are a few key terms, staff positions,
and the correlating garrison personnel for
the L6S program.

Champion — (Col. Howard Killian, com-
mander, USAG-HI) An executive-level man-
ager with responsibility for guiding L6S
efforts.

Deployment Director — (Bryson Jhung,
deputy commander, USAG-HI) Selects can-
didates for green belt and black belt train-
ing, assesses and selects projects for L6S ap-
plication.

Deputy Deployment Director — (Nancy
Ragusa, chief of DRM-PAID) Assists direc-
tor with administrative aspects of L6S and

metrics of success.

Black Belt — (Tom Powers) Responsible
for leading or coaching project teams. Nor-
mally, these employees work full time on
L6S and have completed numerous small-
er projects and large projects. One Black Belt
usually services one region.

Green Belt/Yellow Belt/Team Member —
From greatest amount of exposure to least,
anyone in the organization who receives
some level of awareness education or L6S
skill training.

DMAIC — (Define, Measure, Analyze,
Improve, Control) A problem-solving
method that forces teams to: use data to
identify true causes of problems, confirm
the nature and extent of the problem, find
solutions that evidence shows are linked to
the causes, and establish procedures for
maintaining solutions even after the proj-
ect is done.

PowerSteering — The online project track-
ing system used by the Army.

“Overall,” said Ragusa, “garrison em-
ployees should be aware of L6S, surface
good ideas, best practices, and areas for im-
provement up through their chain of com-
mand so that trained L6S practioners can
lead teams of subject matter experts to im-
prove processes and commitment to the
customer.”

For more information, visit
https://www.us.army.mil/suite/page/
2881441.
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